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Humber Prequalification

e Client initiative launched
November 2008.

400 Contractors assessed.
* 13 referred.

*6 rejected.

*In 2011 Prequal and Concom were
joined in a merged scheme.
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How Prequal works

e Each Client has at least one delegate on the
Strategic review group.

* Meet annually (December).

e Review the project and cases to ensure right
decisions are made by HCF CATCH.

* HCF CATCH admijnisters the project/system
and reviews each questionnaire/evidence
received and produces scorecard (general,
finance, quality, safety and environmental
aspects) and RIDDOR/OSHA safety |
performance data with a recommendation to
approve or otherwise.
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Prequal News

* Possibility of a further merger Client becoming
a new Prequal Client.

* Suggestion of Prequal being used to assess
subcontractors for some of the Concom
members.

* Welcome to 13 companies recently approved
through Prequal.
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Preval

* A new scheme started in 2014 for contractors
wishing to work for the merger Clients but
unable to obtain a nomination.

*9 companies successfully approved, 2 of these
have since worked for 2 of the Clients.

*Welcome 4 recently approved companies to the
event. A i |
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Closing

*On my introduction to a new nominated
contractor, | always advise | am here to steer
them through the Prequal assessment as
painlessly as possible.

*There are always PRObIEm areas resulting in
gueries, but hopefully a successful outcome
IS achieved.
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